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Teaching Schedule Per Week Progressive . Examination Schedule (Marks)
Lectures | Practical | Credits Assessment Theory Practical Ex. Total
4 - 4 3 Hrs 100 -- 125
Pre-requisite Source ’i‘heory Test | Total | TW PR | Gr.Total
NIL AUT | Semester =5 =100 25 | — 125

Rationale:- Organisation and management of any garage depot or transport undertaking forms a very
important activity of a Automobile Engineer. It is only sound principles of management with a clear idea of
organisational structure, polices and procedures that will result in effective handling of personal and activities
within the organisation which would ultimately result in overall development of an undertaking. This subject
provides sufficient insight in the area.

COURSE CONTENTS . Hrs  Mks

1. LOCATION AND LAYOUT OF GARAGE | o 18
Location of garage, Layout of Garage, Functions of Garage, Personnel required in a
Garage, Safety procedures of Garages and Service stations.

2. GARAGE PROCEDURES 8 12
Diagnostic sheets, Estimate of repairs, Job card, Job loading, Time booking,
Inspection, Final report, Billing of repairs.

3. WORK ACCOUNTING 8 5
Purchase procedures, Stock records, Economics of rebuilding, Sales tax, Excise
procedure, Banking and clearing procedures.
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4. COSTING 12
Job costing, Unit costing,, Batch costing, Processes costing, Marginal costing,
5. SALES | 8

Marketing trends, Advertising and display, Publicity and public relations,
Salesmanship, Importance of after sales service, Warranty procedures, market
trends for rerate, Assessment of used vehicles for sale, Estimate of repairs for
resale, Procedure for repairs & sale of used vehicles.

6. FUNCTIONS OF MANAGEMENT 10
Different functions of management like forecasting, planning, organising,
communication, direction, co-ordination, control, motivation, Decision making,

7. PERSONNEL ADMINISTRATION 8
Personnel development, Industrial hygiene, Industrial safety, Wages, Incentives,

Welfare & safety of personnel, Education and training of persons, Industrial

relations, Labour & Labour relations.

Total 64
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