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Rationale - The course gives knowledge on merchandising skills, costing, souring, production
planning and other technical details on merchandising.
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1. INTRODUCTION TO MERCHANDISING 4 12
Definitions of fashion and merchandising and their inter- relation, how fashion
merchandising helps garment industry and designers, fashion and related cycles.

2. MERCHANDISING SKILLS 6 8
Various skills required to be a good merchandiser like making contacts, identifying

Customer needs, handling problems, after sales service, planning horizons,

handling correspondence, etc. i

3. INTERNATIONAL COSTING 10 20
Different views on pricing, role and importance of pricing, price fixing
discounts/margins, Price strategies to match competition making a costing sheet,
factors influencing price charges, pricing for quota countries, purchase and
utilization of quota category under which the particular garment can be exported.
Survey of one items each from both upper-end and lower-end market.

4. SOURCES 4 14
Sourcing of fabrics and accessories from books, visits to fashion streets and cloth
suppliers, fairs travelling, etc.

5. RETAIL OUTLETS 4 6
Clothes for retajl stores, reaching retail stores, how to start and run retail store

profitably, retail buying and selling. Introduction to window dressing- (one

practical of display of garment for sale- item made by student in earlier courses).

6. PRODUCTION CO-ORDINATION - 10 18
Preparation and following specification sheets, dummy samples and actual samples.

How to check samples. Follow-up on raw material supply and production from

design to dispatch to payments. Timing shipments by planning in advance,

Reconciliation of raw materials and costs,

7. ADVERTISING . 4 8

Progressive
Assessment

|
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8. PACKAGING : 2 4
Bagging, boxing, hanger packing, using tissue paper, moisture retention packs, main
labels, size labels, wash-care labels, tags, product labels, bands, butterfly, pins,
clips, Inner & other polybag, polythene inner and outer cartons, hession bags, etc.
Containerization. One practical on making a customized paper carry-bag for their
own store,

9. BILLING 4 1o
To prepare quotations, invoices, challans, account statements in brief,

Total 48 100
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