SYLLABI OF COURSES FOR DIPLOMA PROGRAMME IN MODERN OFFICE PRACTICES LEVEL |-V, FOR BTE GOA 50

5607 ~ CO-OPERATIVE MANAGEMENT

Teaching Schedule Per Week = |  Progressive - 7" Ekamislition Schedule (Marks)
— Assessment :
Lectures | Practical Credits . Theory Practical Ex. Total
e o 4 28 | 3Hs. ‘:1.00 - 125
Pre-requisite Soin"i:c
- MOP

7" RATIONALE: This course is aimed at déveloping ¢kills ‘of managing in a co-operative form of business
arganisation. T :

COURSE CONTENT - ' Hrs Mks

1. CO-OPERATION . A 1320
- Meaning & Principles, Co-operation: A system or a sector, Co-operative movement,
Role of Co-operatives in development, Co-gperative movement in India

2. CO-OPERAEIVE SOCIETY 320
Meaning and defmition, Nature and objectives, Formation of a society, Classification
of Co-operative: societies, Organisation: and Management, Membership, Composition

- of Board Directors, Hs functions and relation with general body.

3. FINANCING OF CO-OPERATIVES ‘ 1320
Sources. of finance to finance the needs, Organisation of finance Department, Functions
of finance department, role of Reserve Bank of India/ S.B.1.-and other re-financing

< agencies, Allocation ef fands, Credit planning and performance Budgeting ' _
4. PERSONNEL APMANISTRATION ST e e 13 20
Policies and Practices, Employer-Employee Relationship, Participative Mariagetnerit, - :
Role of Leadership it managtment. ' © R ‘
5. TYPES OF CO-OPERATIVES ' : % 2
Agricultural Procedures society, Agro-Marketing Society, Consumer co-operatives,’
Co-operative "Banks, District Central Bank, Land Development Barik, Collective
farming societies, Housing society, Tenant ownership, Housing sociéty Tenant Co-
partnership Housing society, Other housing society, Industrial labour’s society, Other
housing society, Industrial labour’s society, Credit Co-operative society.

Total . 64 100

NOTE: Only brief answer fy;‘;e questions should be set for exdmination paper, Adequate Internal
choices are to be provided.
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